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Novel Illustrators Marketing & Industry

Saturday, September 10

Track Time What Where

7:30 – 8:45 a.m. Registration and Breakfast Ballroom

Early Bird Breakout Sessions—Optional, Choose One—7:30–8:45 a.m.

8:00 – 8:30 a.m. Morning Mindfulness and Gentle Stretching with Jessica Speer
Get settled and focused before kicking off your day. This 30-minute 
session includes some basic mindfulness exercises and gentle stretches 
to begin your day with intention. Jessica Speer is a children's author as 
well as a trained mindfulness and yoga instructor. All abilities welcome. No 
mat or special clothing required.

Salon A/B

Official Opening of Letters and Lines 2022—8:45–9:50 a.m.

8:45 – 9:00 a.m. Welcome and Announcements Ballroom

9:00 – 9:50 a.m.
Keynote: Together We Grow: An Honest Conversation about Creative 
Transformation, with Laurent Linn, Art Director at Simon & Schuster, and 
Kaz Windness, Author and Illustrator

Ballroom

Quick Break: 9:50–10:00 a.m.

Saturday: Breakout Session One—Choose One—10–10:50 a.m.

10:00 – 10:50 a.m. What Makes a Picture Book Good? The Librarian's Perspective with 
Mary Kuehner, Author/Librarian
Libraries are some of the biggest buyers of children's books every year. 
But budgets are limited, so choices must be made when deciding which 
picture books to put on the shelves. Whether you're new to writing picture 
books or have already completed your tenth manuscript, come find out 
what makes a picture book stand out from the perspective of a children's 
librarian with 20 years of experience and with thousands of book 
recommendations made to date!

TBA

10:00 – 10:50 a.m. Dummies for Smarties with Z. B. Asterplume, Author/Illustrator
Dummies are...well, a smart enhancement to your picture book writing and 
illustration toolbox. For both illustrators and writers, dummies can help 
work out story length, pacing, and that all-important relationship between 
words and images on the page. For illustrators, a well-crafted dummy 
provides an essential boost when it comes time to market your picture 
book, whether querying or at conferences. Join us and make a quick paper 
dummy during our session to show just how helpful they can be. And stay 
as we also cover a few digital tools and book binding techniques that make 
putting together a crisp dummy to shop your artistic abilities an easy, 
doable feat. 

TBA
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10:00 – 10:50 a.m. The Ultimate Story Structure: Vital Techniques for Pulling Plot from 
Character with Todd Mitchell, Author
In this interactive session on character and plot, we'll explore how to 
increase conflict, bring about realistic character transformations, and write 
stories that readers (and editors) won't be able to put down. A story 
structure worksheet and character and plot tip sheets will be included as 
well as activities so participants can immediately apply concepts and get 
feedback during the session. The narrative theory concepts explored in 
this session apply to both long and short stories (novels and picture books) 
and are relevant to beginner through advanced writers. 

TBA

10:00 – 10:50 a.m. Hooking an Agent with Paige Terlip, Agent, Andrea Brown
The querying process can be stressful with an ocean of possibilities. In this 
session, Paige shares tips and tools to help writers stay afloat during the 
querying storm. From crafting a dynamic query to exploring what it's like to 
read submissions, and how she managed her query box, discover how to 
catch the best agent for you—and learn how to know if you should throw 
them back!

TBA

Quick Break: 10:50–11:00 a.m.

Saturday: Breakout Session Two—Choose One—11–11:50 a.m.

11:00 – 11:50 a.m. Productivity Strategies for Picture Book Authors and Illustrators with 
Dow Phumiruk, Author/Illustrator
This session will focus on...focus! Juggling a creative career while 
attending to other responsibilities is difficult. That is no overstatement. 
Dow Phumiruk will share ways to keep moving forward in the industry in 
small ways. She'll use examples from her career to show where she 
started, where she is now, and how it happened. In a nutshell, we will keep 
our eyes on the prize.

TBA

11:00 – 11:50 a.m. First Impressions with Laurent Linn, Art Director, Simon & Schuster
In an effort to provide all attendees with an illustration critique, a group 
format digital slide show session will be utilized. Each attendee may 
submit up to three illustrations. Each image will be anonymous and 
critiqued live on-screen. All attendees to the First Impressions session 
may submit files but are not required to do so. If you submit images, you 
must attend the review. We will do our best to get to all the images, as 
time allows.

TBA

11:00 – 11:50 a.m. How to Critique Your Own and Others' Writing with Andrea Wang, 
Author
Are you part of a critique group and not quite sure how to start critiquing a 
manuscript? Or maybe you're too close to your own work and need to see 
it with fresh eyes? In this session, Andrea will share how she approaches 
critical analysis so you can learn to give others (and yourself!) constructive 
feedback. 

TBA

11:00 – 11:50 a.m. Evaluating Manuscripts and the Acquisition Process with Kristie 
Choi, Editorial Asst., Atheneum, Simon & Schuster
How do editors evaluate manuscripts? I'll be focusing on the three main 
things I'm looking for when evaluating novels and why I prioritize these 
criteria: characterization, voice, plot (with examples of books that do these 
well). I'll also brush upon similarities and differences between how I 
evaluate other formats such as picture books and graphic novels. Aside 
from how individual editors might evaluate manuscripts, how is a 
manuscript acquired? While there may be some differences between the 
major publishing houses, I'll speak to the general process based on my 
experience with S&S Children's and what sorts of conversations typically 
come up during our acquisitions meetings that then factor into the decision 
to acquire a book or not. 

TBA

Quick Break: 11:50–12:00 p.m.
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12:00 – 1:20 p.m. Lunch with Crystal Kite Award-Winning Keynote Speaker Fleur 
Bradley
What's the story that matters most to you?  Fleur Bradley, MG author of 
Crystal Kite-winning MG Midnight at the Barclay Hotel, talks about her 
publishing (and personal) journey, and how she looks forward—not back—
as she faces the challenges of being a writer.

Ballroom

Saturday: Breakout Session Three—Choose One—1:30–2:20 p.m.

1:30 – 2:20 p.m. Writing for the Education Market with Laura Perdew, Author
Learn about the opportunities the education market has for freelance 
authors and how to query educational publishers. This presentation will 
discuss the process of breaking into and writing for the education market. 
Points highlighted will include:
- Approaching educational publishers (query letters, proposals, etc.)
- Choosing assignments (as well as the variety of assignments out there)
- Generating a writing sample
- Writing (including writing to assigned specs and reading levels)
- Editing and revising according to editorial feedback
- Record-keeping tips, links, and other resources
The target audience for this session is authors at any level who are 
interested in writing for the education market.

TBA

1:30 – 2:20 p.m. Drawing Diversity with Stan Yan, Author/Illustrator
Being able to draw diversity is crucial in today's publishing market. Stan 
Yan will show examples of effective and ineffective ways of representing 
children and people of different walks and demonstrate how illustrators 
can look at facial features and interpret them into their own illustration 
styles.

TBA

1:30 – 2:20 p.m. Plot Versus Story with Olivia Abtahi, Author
We’ll explore the difference between plot and story, two of the most 
confused pillars of writing. We’ll apply this knowledge to our own work by 
sequencing external events and the interior growth and character arcs that 
must accompany those events. We'll use examples from YA and adult 
books, along with a few in-class writing exercises and Q&A.

TBA

1:30 – 2:20 p.m. From Self-Published to Award Winning with Nicole Magistro, Author, 
and Alice Feagan, Illustrator
Independent authors and illustrators can choose from a growing number of 
options in the self-publishing category. In the sea of new titles released 
every year, how does an author or illustrator make their book stand out for 
bookstores, distributors, media outlets, and awards submissions? Come 
discover the story of Read Island, the winner of this year's Spark Honor, 
from author/publisher Nicole Magistro and illustrator Alice Feagan. In this 
session, you'll learn about their decisions to publish independently and 
have the opportunity to ask questions and share ideas.

TBA

Quick Break: 2:20–2:30 p.m.

2:30 – 3:20 p.m. Working Outside Your Lane: A Conversation
Diversity, Equity, & Inclusion Panel with Malia Maunakea, Safa 
Suleiman, Amanda Stone Norton, and Andrea Floren
In our diverse world, stories take shape to include complex characters 
exploring race, culture, religion, abilities, sexual orientation, and gender, to 
name a few. But what if you, as a writer and/or illustrator, are interested in 
writing/illustrating character(s) that do not share your background? At this 
panel session, the RMC-SCBWI's Diversity, Equity, and Inclusion Team 
will explore the dos and don'ts of writing outside your lane, discuss the 
current trends in the industry, and identify elements of craft that will 
support your work. 

Ballroom

Reminder: 
3:20 – 3:30 p.m.

Illustrators: Turn in your portfolios!
Portfolios pre-registered for the juried portfolio contest must be turned in 
no later than this time slot (3:20–3:30). It’s a thin timeslot; however, please 
be on time in order to qualify for the judging round. Where: When you exit 
the Ballroom, turn left, and you’ll find a volunteer waiting to receive your 
submission (this is directly opposite of the registration table and to the side 
of the ballroom). Please pick up your portfolio immediately after Breakout 
Session 4 ends. Portfolios will be manned and guarded only up until 4:30.

Hallway outside 
Ballroom

Quick Break: 3:20–3:30 p.m.
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Saturday: Breakout Session Four—Choose One—3:30–4:20 p.m.

3:30 – 4:20 p.m. Plot, Page-Turns, and Pith: All About Picture Book Pacing with Sylvie 
Frank, Exec. Editor, Disney Hyperion
What does pacing really mean? What does it mean for a picture book to 
be “snappy”? And how does plot function in picture books anyway? In this 
all-new, jam-packed session, we’ll dive into a mentor text, examining 
elements that create a well-paced book. Bonus: you'll get a behind-the-
scenes look at how editors, author-illustrators, and designers work 
together to take a project from Word document to bound book. This 
session is perfect for beginners and conference pros alike. 

TBA

3:30 – 4:20 p.m. Character Consistency with Kaz Windness, Author/Illustrator
Do you struggle to keep your characters consistent in different poses, 
angles, and emotions throughout a book project? In this fun, hands-on 
workshop, you will learn three tried and true techniques to unlock 
character consistency mastery: turn-around sheets, maquettes, and digital 
editing hacks. Bring a drawing of your character, a small block of oven-
bake clay (i.e., Sculpy Premo), and your favorite drawing tools, plus any 
examples of character consistency problems you’d like Kaz to troubleshoot 
live. She will also reveal one of the biggest illustrator secrets in the 
industry.

TBA

3:30 – 4:20 p.m. How to Plot Using Sequences with Fleur Bradley, Author
Are you struggling with a novel plot outline, or are you having trouble 
wrangling your novel draft into shape? This session will explain how to use 
sequences to plot and edit your MG/YA to get the pacing perfect. 
Attendees will leave with a detailed outline for their project.

TBA

3:30 – 4:20 p.m. Graphic Novel 101 with Janna Morishima, Agent, New Leaf Literary
Why are kids' graphic novels such a hot category in publishing right now? 
In this session, agent Janna Morishima covers the nuts and bolts of getting 
started in graphic novels. What's the difference between "graphic novels" 
and "comics"? Who are the major players in graphic novel publishing? 
What are editors and agents looking for? What's typically included in 
graphic novel submissions? How do you format a graphic novel script and 
pitch package? What are the major trends in kids' graphic novels, and 
what can we expect in the future? We'll discuss all this and more, and 
there will be plenty of time for Q&A, so bring questions!

TBA

Quick Break: 4:20–4:30 p.m.

4:30 – 6:00 p.m. Arts, Eats, & Autographs: Dessert and Socializing
Book Signings
Portfolio Review
Join your fellow conference attendees in the Ballroom to look at the 
Illustrator portfolios, have books signed by authors and illustrators, and 
enjoy some desserts! Everyone who has a book at the conference 
bookstore will have a table assigned for autographs.

Ballroom

Quick Break: 6:00–6:15 p.m.

6:15 – 7:45 p.m. Critique Connect
Takes place after the autograph party and social hour. Our Critique 
Connect is run the same way as it is at the national conferences. 
Participants will gather at 6:15 p.m. Saturday evening to form groups 
(facilitated by our coordinator, Rachel Funez). This offering is for all writers 
and Illustrators! For full details, please see the Author Extras Page or the 
Illustrators Extras Page. WHAT TO BRING: Writers, bring five copies of 
five pages of your manuscript; illustrators, bring your portfolio.

Ballroom

Sunday, September 11

Track Time What Where

7:30 – 8:20 a.m. Breakfast Hallway outside 
Ballroom
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7:30 – 8:00 a.m. Connects Meet and Greet
Head to the Ballroom to meet up with RMC members from either your 
geographical area or area of interest (i.e., nonfiction, young adult, 
illustrators, DEI).

Ballroom

8:00 – 8:20 a.m. Announcements and Prize Giveaway Ballroom

Quick Break: 8:20–8:30 a.m.

Sunday: Breakout Session One—Choose One—8:30–9:20 a.m.

8:30 – 9:20 a.m. Agenting for Picture Books and Novels: Ask Me Anything with Ana 
Crespo, Agent and Author
Ana will answer pre-submitted questions, explaining how agenting works 
and some of its ups and downs, revealing how she works with her clients, 
and sharing tips about revisions and submissions. 

TBA

8:30 – 9:20 a.m. The Key to Standout Illustration: What Is Your "Illustration Style"? 
with Laurent Linn, Art Director, Simon & Schuster
When we think about one’s illustration style, we tend to think of art 
mediums, book formats, or other limiting terms. But your style is so much 
deeper than that—it is who you are and how you see the world. In this 
session, we will explore not only how to better define your illustration style 
but how to embrace it to create art like no one else.

TBA

8:30 – 9:20 a.m. As (Not) Seen on TV: Storytelling in a Visual Age with Ariane Peveto, 
Author
More than ever, we are saturated with stories, especially in the form of TV 
shows and movies. While this is a wonderful thing in some ways, it can 
have a profound effect on how we tell our own stories. In this panel, we will 
discuss some of the TV crossovers to avoid—such as heavy blocking and 
POV shifts—as well as the powerful elements unique to written stories all 
writers can weave into their work.

TBA

8:30 – 9:20 a.m. Profit Strategy for Authors with Sarah Megibow, Agent, KT Literary
This session is for ALL levels (beginner through published). Sara will share 
how these aspects of publishing impact profit strategy for authors: 
distribution, formats, subsidiary rights, and publicity. Includes time for 
Q&A.

TBA

Quick Break: 9:20–9:30 a.m.

9:30 – 10:20 a.m. Industry Panel with Laurent Linn, Sylvie Frank, Kristie Choi, Charlotte 
Wenger, Paige Terlip, and Janna Morishima
Get the latest trends and tips from industry experts.

Ballroom

Quick Break: 10:20–10:30 a.m.

Sunday: Breakout Session Two—Choose One—10:30–11:20 a.m.

10:30 – 11:20 a.m. Giving Characters Life and Voice with Charlotte Wenger, Agent, 
Prospect Agency
What makes a story character-driven? How can you get your characters to 
jump off the page? What elements create a successful character with a 
distinct voice? Utilizing techniques and examples from both theater acting 
and children's literature, this interactive workshop explores these 
questions and unpacks tools to build rich characters with standout voices 
and unique personalities.

TBA

10:30 – 11:20 a.m. Pitfalls in Children's Book Illustrations with Dow Phumiruk, 
Author/Illustrator
After creating art for 14 picture books to date, Dow Phumiruk has made 
many mistakes and learned many lessons along the way. In this session, 
she'll share pitfalls to avoid and best practices in working as a children's 
book illustrator—from reviewing the contract to marketing and everything 
in between.

TBA
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10:30 – 11:20 a.m. Dialogue that Sparks Conversation with J. C. Peterson, Author
Dialogue has the power to take your writing from standard to sparkling. It's 
a force for tension, pacing, and simply falling in love with your characters. 
In this breakout, YA author J. C. Peterson will share tips and tricks for 
creating dialogue that shines and moves the plot forward. Bring a short 
passage from a WIP that features dialogue. There will be time to work on 
dialogue and perfect different speech patterns for characters.

TBA

10:30 – 11:20 a.m. Show Up: How to Put Yourself in the Path of Luck with Megan E. 
Freeman, Author
Anyone aspiring to be traditionally published needs to embrace two key 
truths. First, to get past industry gatekeepers, the quality of one's work—
one's craft—needs to be excellent. Second, publishing is a complicated 
business with many variables. So how do novice creators learn the skills 
they need to master their craft and navigate the business? They have to 
show up. This workshop will demonstrate how the practice of showing up 
can advance the professional trajectory of any ambitious creator. 
Participants will engage in real-time SMART goal setting and action 
planning, and you will leave with actionable strategies that can be 
employed immediately. 

TBA

Quick Break: 11:20–11:30 a.m.

11:30 – 12:20 p.m. Closing Keynote with Andrea Wang, Author: Do the Thing that 
Scares You: Taking Risks to Forge Connections
The world can be a frightening place. The logical thing to do would be to 
run from something scary, right? In this keynote, Andrea Wang will talk 
about the role of fear in her writing process and how she uses it to build 
connections to readers.

Ballroom

Thank you to all attendees of the Letters and Lines 2022 Conference!
We wish you all the best!

Conference Committee 2022

Optional Post-Conference Intensive (Purchase Required During Conference Registration)—2:00–5:00 p.m.

2:00 – 5:00 p.m. Workshop: Generating Ideas from Your Own Experience with Andrea 
Wang, Author
In this intensive, Andrea will use a variety of techniques to help attendees 
take a deep dive into their memories and experiences in order to produce 
story/art ideas. Come prepared with paper or laptop as there will be a lot of 
guided freewriting. Sharing of responses/ideas is completely optional, so 
don't let that stop you from attending! We'll also talk about how to take 
those ideas and use them to create a story. 

TBA

2:00 – 5:00 p.m. Round Table: How to Get Your Work Noticed: Marketing for Writers 
and Artists with Janna Morishima
For writers and artists, learning how to write and draw a great story is only 
half the battle. You also have to learn how to market yourself effectively! In 
this roundtable, we'll discuss what works and what doesn't when it comes 
to putting yourself out there and selling both yourself and your work. Since 
this will be a roundtable format, each participant will share their successes 
and challenges, and we'll crowdsource some of the best self-promotion 
strategies. We'll share ways to improve our online platforms as we review 
each other's websites and social media accounts in real time.

TBA



7

2:00 – 5:00 p.m.
Workshop: From Pitch to Plot to Winning Submission with Kaz 
Windness, Author/Illustrator 
How does an idea become a book? How do you get unstuck when a story 
idea is just not working? How do you hook an agent or publisher with your 
book idea? This workshop will help you craft a winning elevator pitch 
(logline), expand it into a 3-Act Plot Structure, and provide tools to help 
you to develop your book idea into an irresistible pitch-perfect package, 
ready to submit and dazzle agents and publishers! This hands-on 
intensive will provide you with everything you need to turn an idea into a 
book. Kaz will share her secret formula to publishing success and answer 
all your burning questions.This workshop is designed for picture book 
authors or illustrators who want to write picture books. Please come with a 
book idea featuring a main character that faces a problem.

TBA

2:00 – 5:00 p.m. Workshop: Putting Your Best Art Forward: Making Stories Out of 
Moments with Laurent Linn, Art Director, Simon & Schuster
What you present on your website, in your portfolio, and in art samples 
must show much more than a variety of what illustrations you can create. It 
should show that you can put into art all of the essential elements art 
directors, editors, and agents are looking for—in essence, all of the 
elements that make a children’s book accessible and exceptional. In this 
intensive, we will be exploring these elements and more to help your art 
stand out, whether intended for picture books, illustrated middle grade, 
graphic novels, or other formats.

PRE-ASSIGNMENT: Please submit one art sample image (it can either be 
an existing illustration or something you create new just for this intensive) 
that represents your best work. The illustration should be something that 
you would include in your portfolio and/or website (or currently have in 
your portfolio and/or website.) Send the image in an email as a JPEG or 
PDF to Heather at rmc-ic@scbwi.org by Friday, September 2, 2022. 
During the intensive, Laurent Linn will present and give feedback and 
thoughts on each submitted illustration to help you make your art the best 
it can be. 

TBA

2:00 – 5:00 p.m. Workshop: The Art of Revision from First to Final Draft with Paige 
Terlip, Agent, Andrea Brown
Wrestling with your revisions? Sinking into an editorial pit of despair? 
Never fear! This intensive looks at the stages of the revision process and 
provides tips and tricks to navigate the frustrations and pitfalls of 
revision—from first to final draft. During this workshop, we will break down 
strategies for revising from reconstructing character to perfecting pace as 
well as navigating the revise and resubmit process and breaking through 
creative blocks.

TBA


