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As a Regional Advisor Emeritus, I was honored to be 
asked to write for this issue of KiteTales. I am filled with 
gratitude to be a part of this vibrant, warm and giving 
community. As we close in on the end of another year, 
I find myself reflecting as I always do on what I’ve 

accomplished and looking ahead at all I want to get done in the 
coming months.

I was thinking about our community as I looked over my weekly writing 
and career-related goals that I send to my accountability buddies, 
both of whom I met through the RMC-SCBWI many years ago. 

Every Monday (or thereabouts) we report in on how we did on last 
week’s goals, anything that came up unexpectedly, and things we 
accomplished that weren’t on our goal list. Then we list the goals we 
plan to accomplish in the coming week. This has been a huge gift to 
me for many reasons. 

Time and Priorities. It forces me to look at my week and evaluate my 
time and prioritize my projects. How many outside commitments 
do I have this week, both personal and professional? What can I 
reasonably get done? Sometimes I’m a little too optimistic about 
what I think I can get done and other times I’m amazed at how much 
more I was able to do.

Writing First. Only in the last several months did I notice that I was 
putting my own writing projects at the bottom of my goal list. What 
was up with that? It goes back to a belief that any work I’m getting 
paid for is more important than my writing. But the thing is, I know 
I’ll get that paid work done. I’ve made commitments to people 
so of course I will do it and enjoy it. The small act of moving my 

writing projects to the top of the 
list shifted my entire mood and 
perspective. “Hey, look! Polish 
new picture book and Revise to 
first plot point in YA are at the 
top of my goals list. I’ll do those 
first.” And of course, writing and 
having written creates a happier Denise and 
others benefit from that.

Motivation. Telling someone I’m going to do something motivates 
me to do it. I’ve been known to work late on Sunday night just so 
I can report that I’ve finished all of my tasks for that week in my 
Monday morning email to my buddies. 

Support. My accountability buddies are with me. They cheer me 
on. They rant with me. And I do the same for and with them. For the 
purposes of this piece, I looked back through my email and saw 
that we’ve been doing this for at least four years. It’s great that we’ve 
maintained this commitment to each other every week.

And this brings me back to our fabulous community. I’m grateful for 
the Rocky Mountain Chapter of the SCBWI where I met my buddies 
and so many of you who have transformed and enriched my life in 
ways you don’t even know. Thank you for being there. I look forward 
to deepening our bonds as we continue on our creative journeys 
into the new year.
         
~Denise Vega

FROM YOUR
REGIONAL ADVISOR 
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Carissa helped organize Letters & Lines, Big Sur in the 
Rockies, and parts of our upcoming Spring Writers Fiction 
and Nonfiction Conference. Carissa has a gift for organization, 
so we are delighted to announce she will stay on as our 
conference faculty concierge.   

Dow Phumiruk will step into the position of Assistant Regional 
Advisor. Dow has won numerous awards and is published 
as both an author and as an illustrator, so she will have the 
unique ability to bring duel lenses to this role. Dow can be 
reached at RMC-ARA@scbwi.org

We start the new year by saying 
goodbye to Carissa Mina who served
us well as Assistant Regional Advisor. 

mailto:RMC-ARA%40scbwi.org?subject=A%20Message%20to%20the%20RMC%20Assistant%20Regional%20Advisor


SHELLY STEIG: What made you want to 
illustrate/write for children? 
GREGORY BARRINGTON: The first seed 
of pursuing a picture book was planted 
back when I was in college. I was a visual 
communications major and one semester 
we had a design project to research 
and create an educational/conservation 
publication on the history and future of the 
Illinois prairies. I convinced my professor 
to let me do something else—an interactive 
pop-up book about a caterpillar. It was 
called Harry’s Prairie.

SS: Why did you join SCBWI? 
GB: I was going for the dad cool points. My 
girls were pretty excited when I told them 
I was going to go see the creator of the 
Backyardigans. But really it was the overall 
quality of the speakers at Letters & Lines 
that caught my attention. Internally I was at 
the point that I wanted to seriously pursue 
publication. Based off the conference line-
up (even though I only attended Saturday) I 
knew I would learn a lot. 

SS: What has SCBWI meant to you? 
GB: Everything! If I hadn’t joined, I’d 
simply be a collector of the Children’s 
Writers and Illustrators Market. I have 
several in near mint condition.

SS: Can you tell me about the process an 
illustrator goes through to secure an agent?
GB: Imagine the game Candy Land as 
the path to an agent. It could look simple 
when you watch someone play. They skip 
right through Rainbow Trail or Gumdrop 
Pass, pull double colors and before you 

can say lollipop they’re at the Candy Castle. 
Easy, right? So, you decide to play. Only 
your trail isn’t as quick. You rarely get out 
of the Peppermint Forest, and when you 
do escape, the Gingerbread Man pops 
out and socks you back to the beginning-—
point being you have to stay in the  
game no matter how many times you get 
pushed back. Which means Write/Illustrate. 
Critique. Learn. Revise. Submit. Repeat. And 
once you win Candy Land (get the agent) 
celebrate, but get ready to play Chutes 
and Ladders with the Publishers. Here’s 
my path in a nutshell: Attended Letters & 
Lines. Rewrote a manuscript based off what 
I learned. Shared it at a SCBWI Connect 
for critique. Submitted. Signed. I had a 
lightning round of Candy Land followed 
by an ultra-marathon match of Chutes and 
Ladders. 

SS: Tell us what it’s like to both write   
and illustrate.
GB: For me the two go hand and hand. I’ve 
had some stories that start with a drawing 
and some drawings that start because of a 
joke or line of dialogue.

SS: What is your creative process? 
GB: I’ve always admired illustrators with 
elegant sketchbooks. Page after page of 
incredible drawings and mixed media with 
notes thoughtfully scripted to the side. Or 
authors with flowcharts, written character 
backgrounds and research notes. My 
stories look like a recycling bin. Random 
scattered pieces of paper, junk mail, old 
bills or envelopes all filled with drawings 
and scribbling for which no Rosetta stone 

exists. Once I have enough scraps that 
work for a story I’ll usually flush out a rough 
plot manuscript with some key points and 
then thumbnail a 32-ish page book, paying 
attention to the page turns. From there it’s 
a seesaw—manuscript to dummy—back and 
forth with the goal of each side improving 
the other.

SS: What mediums do you use? 
GB: If I had more time I’d love to work 
more with oils, gouache, and graphite but I 
don’t so I work digitally.

SS: What would you say to other  
hopeful illustrators? 
GB: Have you been to the   
Peppermint Forest? 

SS: What do you do during your  
spare time? 
GB: Play board games.

SS: Tell me about the art you submitted  
for the calendar contest.
GB: On a whim I did a six-week online 
illustration workshop. The assignment was 
simple: Draw at least two characters in an 
environment doing something. This one 
started as a light sketch but then I needed 
a story (motivation to finish the sketch) so I 
wrote the story and then was able to flush 
out the sketch. Now I’m back on the story. 

SS: What was your reaction when you 
learned you’d won? 
GB: I was very surprised and grateful, there 
is so much talent in our region. I’m already 
looking forward to see who wins next year.

SS: Anything else you’d like to tell us?  
GB: I think we’re lucky to have an 
outstanding SCBWI chapter. We have an 
amazing community filled with knowledge 
and support at all levels. I encourage 
everyone to keep writing, drawing, and 
playing (no matter how many times you get 
hit by the gingerbread man).

MEMBERSPOTLIGHT
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Our first member spotlight interview is with writer/
illustrator Gregory Barrington. Barrington was the 
winner of the Letters & Lines calendar contest for 2018. 
He’s also the newest member of the KiteTales team, 
putting together our beautiful new design! (And he’s 
got a wicked sense of humor, so read on!)



SHELLY STEIG: What inspired you to 
become an author?
KC HELD: I come from a family of readers 
and my dad in particular loves to play with 
words (he especially excels at horrible puns 
and has received several Dishonorable 
Mentions in the Bulwer-Lytton Fiction 
Contest), so pretty early on I was paying 
attention to words and how they can be 
wielded. We have family friends who own a 
bookstore and I remember getting several 
Zilpha Keatley Snyder books at their store 
and then discovering that she lived in this 
beautiful Victorian house we drove past on 
the way to my dad’s work, and suddenly 
being an author was a REAL THING. And I 
wanted to be one.

SS: How has SCBWI helped you with your 
writing goals?
KH: I’ve been a member of the SCBWI 
since 2000! I’ve met so many of my 
best writing friends through the SCBWI. 
No matter where I go (and I’ve lived in 
five different states since I joined the 
SCBWI!), I have instant community. And 
that community has been invaluable in 
supporting and educating me on my 
writerly journey.

SS: What does winning the Golden Pen 
mean to you?
KH: I was so thrilled to find out I was a 
finalist! And bowled over when I found 
out I’d won! I had actually trunked Ghost 
Wanted, the book that won, because I didn’t 
think it was “good enough,” but luckily I 
decided I needed another opinion. I’m so 
glad I signed up for a critique at Letters & 

Lines because winning the award has given 
my manuscript new life and I’m so excited 
about the revisions I have planned for it!

SS: Are you published?
KH: I am! My debut, a YA mystery called 
Holding Court, came out in 2016. I wrote 
the book after breaking up with my first 
novel and it was such a delight to write that 
I wrote the bulk of it in a two-week frenzy. 
After several rounds of revision based on 
feedback from beta readers I sent out ten 
queries in mid-December and got an offer 
the day after Christmas (best Christmas 
present ever!) I did another round of 
revisions and we went out on sub at the end 
of February. After getting a few responses 
from editors, I scheduled a call with my 
agent to talk about whether or not I should 
consider revising again and instead she told 
me we had our first offer! And then the next 
day we got another offer!

SS: Can you tell us about your publishing 
journey so far?
KH: I’m so grateful to be able to call myself 
a published author. I think the journey is 
rarely straightforward for most writers and 
illustrators. I’ve been extraordinarily lucky to 
be a part of a truly supportive writing group, 
something I’ve come to discover is rare 
in this business. We have regular retreats 
and check-ins, and are there for each other 
every step of the way regardless of where 
we are on our individual journeys. I highly 
recommend surrounding yourself with 
trusted friends, and the SCBWI is a great 
place to find those friends through local 
meet-ups, conferences, and retreats.

SS: What is it like to be in the   
query trenches? 
KH: I recently parted ways with my 
first agent and I’m not currently looking 
for one, although I will be soon! The 
biggest recommendation I have for folks 
getting ready to query is to do your 
homework. Jane Friedman’s post on how 
to find a literary agent is a great place to 
start: janefriedman.com/find-literary-agent/.

SS: Tell us about your association with   
Pitch Wars.
KH: This is my third year mentoring Pitch 
Wars. I’m a graduate of the Nevada SCBWI 
Mentor Program where I had the great 
good fortune to work with editor Emma 
Dryden. Having a mentor was an invaluable 
experience and one that I wanted to pay 
forward. I connected with Brenda Drake (the 
creator of Pitch Wars) at a dinner hosted by 
our publisher and she brought me on as a 
mentor for MG. It’s a big commitment, but 
it’s not just about helping another writer, I’m 
learning and growing right along with my 
mentee.

SS: What do you do in your spare time?
KH: We just added a puppy to our family 
so I’m currently spending a lot of my time 
doing puppy training!

GET CONNECTED 
      twitter.com/KCHeld
      instagram.com/k.c.held/
      facebook.com/KCHeldAuthor

Member Spotlight
MEMBERSPOTLIGHT

Our second Member Spotlight is KC Held, winner of the Golden Pen! Her 
Middle Grade novel Ghost Wanted was selected by a panel of judges from 
other regions after critiquers at Letters & Lines submitted finalists. The 
judges raved about the talent in the RMC, and said Kristen’s story rose to the 
top because of “wonderful voice and humor, and a clear problem.” 
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https://www.janefriedman.com/find-literary-agent/
https://twitter.com/KCHeld
https://www.instagram.com/k.c.held/
https://www.facebook.com/KCHeldAuthor


CARISSA MINA: What led you to become a literary agent?
KATE TESTERMAN: I always knew I wanted to work in 
publishing, but I initially didn’t know where I wanted to 
work within the industry. I interviewed formy first position in 
the subsidiary rights department at Houghton Mifflin and got a 
fabulous foundation at a publishing house working with so many 
different departments—editorial, publicity, production, marketing. 
I moved from there to a literary agency in their sub-rights 
department, and after several years selling foreign rights on other 
agents’ books, I started representing my own books as well. As an 
agent, I love that I get to spend my days talking about books I love, 
and convincing others to love them as well!

CM: Are you currently open to submissions? If so, what is on  
your MSWL?
KT: I am! I’m looking for diverse stories, dramatically and 
beautifully told. I’m always up for YA romcoms and middle-grade 
adventures, but again, there I’m especially looking for voices that 
haven’t traditionally been well-represented before.

CM: I think sometimes writers get confused about what an 
agent or editor means when they say they are looking for under-
represented voices, can you expand on what defines a voice that 
hasn’t been well represented in your opinion? 
KT: Traditionally, publishing has been predominately white, 
middle class, and suburban. Movements like We Need Diverse 
Books, and the founding of imprints like Kokila at Penguin,  
Salaam Reads at Simon & Schuster, and Versify at Houghton  
Mifflin Harcourt, are going a long way towards helping reflect the 
reality of our world, and I’d like to do my part as well, helping to 
tell stories that reflect every child’s experience, rather than any  
one perspective.

CM: What makes a query and/or manuscript stand out?
KT: To me, the first thing is a unique story that doesn’t sound like 
everything else in my inbox. Beyond that, a strong voice is key. 
And, I must be honest, just following my submission guidelines is a 
strong step in the right direction! 

CM: Ah, the elusive voice! 
Can you speak a little  
more about what qualities 
you believe create a 
strong voice?
KT: Ugh, I wish! It is 
hard because it’s such 
a personal thing. Every 
agent I know has a 
story about a bestseller 
that they rejected in 
their query inbox 
because it just didn’t 
speak to them, even 
though it went on to 
be a huge success. 
For me, that comes down to 
voice. And just as in relationships with people, not 
every story, not every author is the right match for me. I think the 
easiest way to clarify it is to say that I want a voice that is authentic 
to the character. Not every voice needs to be conversational, or 
believable, or trustworthy, but I want to know that it’s true to the 
story.

CM: What common weaknesses do you see in submissions?
KT: I often see writers talking about the themes of their stories, 
wasting time in their query letters that could be better spent 
on their plot. I want to be excited and enticed by a novel, not 
preached at. 

CM: I have found the logline exercise from the screenwriting 
book, Save the Cat! Strikes Back, a valuable tool for creating a 
plot-driven pitch. Do you have any other suggestions or references 
writers could use for creating an effective pitch or novel summary?

AGENTSPOTLIGHT

This Agent Spotlight I met with Kate Testerman, founder of 
KT Literary, fellow Rocky Mountain Chapter member, and 
agent extraordinaire, to answer some burning questions 
about writing, voice, submissions, and, of course, books! 
Now, without further ado… 

S C B W I  R O C K Y  M O U N T A I N  C H A P T E R  -  W I N T E R  2 0 1 9   |   5



KT: I think the trick is to take out the worry about pitching to an 
agent. How would you describe your book to your teenager, if 
you wanted them to read it, or your book club? Keep it short and 
sweet, one to two sentences maximum. For a novel summary, 
think about writing a sentence or two about what happens in each 
chapter, and then clarify from there, ‘til you get it down to one or 
two pages for the whole book. And remember that in the query 
letter, I don’t need to know EVERYTHING that happens in the book, 
just enough to set up the main action, and entice me to read more!

CM: What misconceptions do you think people have   
about agents? 
KT: That the only way to get an agent is to know someone or to 
compete in a Twitter pitch contest. I have found most of my clients 
through the normal query process. 

CM: What should authors be aware of when seeking agents?
KT: That not every agent is going to be the right agent for you, 
and it’s worth the research to get to know who you’re submitting 
to. Feel free to have a favorite or a top agent on your submission 
list, but query widely and be open to connecting with the agent 
who loves your material, not just the glam agent with the hot, big 
sales. 

CM: What questions should an author ask a prospective agent 
who is offering representation?
KT: You should ask them what they love about your material, what 
they’d like to see changed, how they see it in the marketplace, and 
if they have editors they’d like to submit to. You should also know 
if they’re an agent who wants to do a tremendous amount of edits 
with you before submissions, or if they feel it’s ready to submit 
right away or after only a quick revision. You should also have a 
conversation with them about the rest of your writing career—to 
speak about the other types of books you want to write, to make 
sure you’re not just connecting for one book, but for a career.

CM: What is one question you never get asked during an 
interview but wish you would? What would be your response? 
KT: Oooh, that’s a tough one! I think I’m often asked about my 
favorite book (The Princess Bride by William Goldman, for the 
record), but this weekend had me thinking about some of my 
favorite reads as an actual teenager, and to that I have to say the 
Caitlin trilogy (well, technically, I think it was a trilogy of trilogies!) 
by Francine Pascal was a huge favorite, a pure mass market joy. 
I also adored If Tomorrow Comes by Sidney Sheldon, which 
perhaps wasn’t the most appropriate read for a 15-year-old, but 
man did it inspire my love of drama and cliffhangers!

CM: Will you be at any upcoming writer’s conferences, 
workshops, or webinars?
KT: I’m looking forward to next year’s Rocky Mountain SCBWI 
conference, and I always attend the Bologna Book Fair in Italy in 

the Spring, and ALA Midwinter, 
which is in Seattle this January. 
Beyond that, I have some 
openings in my schedule 
for next year, so I’m hoping 
to find a few conferences 
looking for an agent!

CM: Do you have any 
upcoming book releases 
you’d like to announce?

KT: Always! I’m excited 
for everyone to read The 
Vanishing Stair, Maureen 
Johnson’s sequel to Truly Devious that’s 
coming out on January 22nd. My client Niki Lenz also is debuting 
on March 26th with a super fun middle-grade contemporary called 
Bernice Buttman, Model Citizen, which she’d originally pitched to 
me as Honey Boo-Boo meets Sister Act.

CM: Tell us something writers would be surprised to know  
about you.

KT: I don’t know how surprising anything about my life is, given 
how much we’re all on social media, but I’ve really been working at 
improving my photography. As well as constantly taking pictures 
of my kids, I also do dance photos, family lifestyle shoots, and have 
taken several of our clients’ new author headshots! 

CM: What books are currently on your nightstand?

KT: I spoke at the Tattered Cover’s Teen Book Con in November, 
and picked up Emily X.R. Pan’s The Astonishing Color of After 
and Dana L. Davis’ Tiffany Sly Lives Here Now, who spoke on a 
panel with my client Amy Spalding. I also like to read an adult 
novel every once in a while, and my friend recommended Eleanor 
Oliphant is Completely Fine by Gail Honeyman. And of course, 
there’s a giant digital stack of client manuscripts and submissions!

GET CONNECTED 
      ktliterary.com
      Submission Guidelines: ktliterary.com/submissions/   
      publishersmarketplace.com/members/ktliterary/
      literaryrambles.com/2015/01/kate-testerman-susan-  

adrian-guest-post.html
      twitter.com/DaphneUn

6   |   S C B W I  R O C K Y  M O U N T A I N  C H A P T E R  -  W I N T E R  2 0 1 9

https://ktliterary.com
http://ktliterary.com/submissions/
https://www.publishersmarketplace.com/members/ktliterary/
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Letters&Lines
The Rocky Mountain Chapter held its annual 
conference September 22-23, 2018, at the Denver 
West Marriott in Golden, Colo. The theme was, “Friends 

of a Feather Read Together” based on last year’s calendar 

contest winning image by Luke Flowers. 

WrapUp
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Faculty included two editors, four agents, 
one art director, and 12 authors and 
illustrators. Notable speakers included 
National Book Award finalist and New York 
Times bestselling author, Laurie Halse 
Anderson; winner of the Southwest Crystal 
Kite Award for, If Your Monster Won’t Go to 
Bed, Denise Vega; and Dr. Claudia Mills, 
author of 58 published children’s books.

Editors Sylvie Frank (Paula Wiseman Books, 
Simon & Schuster), Alvin Ling, (Little, Brown 
Books for Young Readers) and Laurent Linn 
(Art Director for Simon & Schuster Books 
for Young Readers) presented breakouts, 
gave critiques and also did post-conference 
intensives. Agents Timothy Travaglini 
(Transatlantic Agency), Peter Knapp (Park 

Literary & Media), Kristin Nelson, (Nelson 
Literary Agency) and Ammi-Joan Paquette 
(Erin Murphy Literary Agency) also 
participated. 

Attendees voted Gregory Barrington 
winner of the annual calendar contest, 
and KC Held won the Golden Pen award. 
Her MG novel Ghost Wanted was selected 
by a panel of judges from other regions 
after critiquers at Letters & Lines submitted 
finalists. These judges included Nancy 
Castaldo, author of How There’s More 
of Less to Eat Around The World, which 
earned the Green Earth Book Award. 
Castaldo also serves as the Regional 
Advisor of the Eastern NY SCBWI region. 
nancycastaldo.com; and Alice B. McGinty, 

award-winning author of the 2015 Sydney 
Taylor Notable book, Rabbi Benjamin’s 
Buttons (Charlesbridge). The co-regional 
adviser of SCBWI-Illinois, McGinty was 
winner of the 2017 Prairie State Award 
for excellence in writing for children. 
alicemcginty.com

Letters&LinesWrapUp
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Spring Writer’s Workshop
April 13, 2019
Register online at: 
https://rmc.scbwi.org/events/2019-
spring-writers-workshop/

Letters & Lines
October 12-13, 2019

SAVE the DATE

https://rmc.scbwi.org/events/2019-spring-writers-workshop/
https://rmc.scbwi.org/events/2019-spring-writers-workshop/
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How to Illustrate
a Picture Book
for a Traditional Publishing House 101

So, you’ve got that first book deal 
as an illustrator! Hooray! Go out 
and celebrate. Have a nice dinner (a 
sensible “niceness,” though, because 
your contract and first payment may 
not arrive for a few months yet - keep 
that in mind!).

Now what?
If you attended Laurent Linn’s fabulous Illustrator Intensive 
session this past Letters & Lines conference, you may know 
exactly what to do next. But I thought I’d share an overview 
here from my experience. 

The Set Up
First, you’ll need to decide how you will create and submit 
your art. Will you work traditionally and send the final art by 
mail? Or will you work digitally? You could even combine 
the two: paint or draw on paper, scan it into your computer, 
touch up, and then submit digitally. This detail about how 
you’ll submit may be written into your contract. Keep in 

mind that knowing how to work at least in part digitally will help 
with quick turnaround on revision requests. Below I describe how to 
prepare your digital files using Photoshop.

Talk with your editor or art director about file specifications. If you 
have landed with a smaller publisher, your editor may be your 
contact person for these details. A larger house will have you check 
in with the art director or book designer. Some houses have all 
the details in a file that they will email to you, and it will tell you 
everything you need to know about set up. Some publishers will 
give you a PDF file of the entire book layout, including where they 
envision page breaks. The text is already placed for you! Often you 
can move the text around, and it is placed just so you know how 
much room to leave for it on each page.

What are the specifications you
need to know?

• What is the planned trim size and orientation of the book? 
Trim size is the actual dimension of the finished book that will 
sit on shelves (9” x 12”, 10” x 10”, etc.). Keep in mind that you’ll 
want to clarify nomenclature, too: my first project was labelled 
“portrait” orientation, but it was wider than tall (what I consider 
“landscape” orientation). The upright orientation of a book 
(taller than wide) for this publisher was called “vertical” trim.

• How many pages will the book be? Will this include art on end 
papers? Obviously, the longer the book, the more it will cost to 
print, and your publisher may or may not have the budget to 
include end paper art. As you may know, picture book length 
is generally in multiples of 8 pages and most commonly 32. My 
current project is a 48-page nonfiction picture book!

• How much bleed do you need to add? Your art will be created 
with a “bleed” around the edges. The bleed is extra room 
around the edges that is leeway for printing. This is usually 0.25 
inches added to each edge of a spread. So, for a vertical 9” x 
12” book, your illustrations will be, per spread: 18.5” x 12.5”. 

• Next you will need to know the file size or resolution. Most of 
the time, your files will be 300 dpi or more. 

By Dow Phumiruk



• What type of file will you be submitting? Photoshop files (.PSD) 
and TIFF (.TIFF) are commonly used. They are bigger than 
JPEGs, and the layers of your file are preserved.

Speaking of layers, if you are a digital artist, you might want to keep 
your main layers separated (background, characters, foreground, 
etc.). Don’t keep a thousand layers separated: just a handful is fine, 
so the team can manipulate parts of the art easily. 

How do you set all these parameters up? Well, the choices pop 
up when you create a new image in Photoshop. But what about 
if you must change these on an existing image? Hop over to the 
toolbar and click on Image > Image Size. Here is where you can 
edit the resolution and size of one of the dimensions (aspect ratio, 
or the proportion of length to width is not automatically adjustable 
here, but if you click the “link” icon to the left of the length and 
width fields, you can unlink the dimensions. Alternately, to resize 
the canvas, go to Image > Canvas Size, and then you can set the 
dimensions to what you need.

The last part of set up is the mode of color. Usually your images will 
need to be in CMYK mode. Click on Image > Image Mode and then 
choose CMYK. RGB (red, green blue) is great for the internet, but 
publishers use CMYK (cyan, magenta, yellow, and black) for print.

Now you’re ready to draw! 

Getting Started: Planning via Storyboard
How will you even begin! I suggest that you read and reread the 
manuscript several times. Research images on the internet or at  
the library, or even better: find your subject matter in real life 
(people at a park, greenery at a botanic garden, ornaments or relics 
at a museum).

Then, when you perhaps have some idea in your mind of what 
key spreads might look like, you can create a storyboard of 
thumbnails. This may seem unimportant, especially since the tiny 
sketches are super rough, but believe me: it is very important 
to a successful and cohesive book layout! You want to map out 
the entire book in this way: it helps to show in a very general 
sense if your planned art is varied enough in perspective, value, 
and composition. Take a good look at the thumbnails. Do they 
all look too similar? Is your main character in the same place in 
each spread? Is he or she the same size? For pacing and interest, 
you want the spreads to vary. For storyboard layout samples, you 
can search online for the size book you need, for example: “free 
storyboard templates, 32 pages.” Remember that the half title, the 
dedication/copyright, and the full title page take up a couple of 
spreads. So, the actual story doesn’t start until page 4 or 5 usually. 
Here are two of my storyboards. For the second, note how I just 
placed the text on top of the sketch. These are so rough only a 
mother can love them, but I know what is going on with them, so 
it’s okay.

Sample storyboards:

1 0   |   S C B W I  R O C K Y  M O U N T A I N  C H A P T E R  -  W I N T E R  2 0 1 9



The Sketches
After the thumbnails, you can start sketching out each spread in a 
little more detail. If I haven’t ever worked with a publisher, I might 
make my sketches a little tighter than if they already know my work. 
Sketches are pencil drawings, generally in just black and white. 
Sometimes I add a little highlight or glow here and there to hint at 
the ambience of what the final piece may look like.

Turning in digital sketches

Your sketches can be turned in as JPEG files (all layers flattened). 
I use file sharing services like Dropbox or WeTransfer to load the 
batch of files up for the publisher to download on the other end. I 
haven’t needed to upgrade to a paid service yet, as long as I empty 
out my Dropbox folders now and then. Dropbox lets you create a 
link to the folder with your images., and WeTransfer sends an email 
with all the images at their hosting site. 

A big suggestion: submit EARLY when possible. They love this!

I also will put my sketches into an InDesign file with the text at   
this point. InDesign is by no means self-explanatory to learn, but 
if you can figure out the basics, it is helpful for creating the full 
dummy (especially if the layout wasn’t sent to you in PDF form to 
begin with).

Final Art
You’ll receive feedback on your sketches and then send revisions 
back to them. After that, you are ready to embark on final art! Do 
your thing, Artist! Just start drawing, one spread at a time. 

I generally will pace myself by checking the number of spreads I 
need to polish and how many weeks/months I have to do so. This 
way, you will have regular hard deadlines along the way (1 spread 
every two weeks), so that when the final art is due, you are not 
pulling all-nighters for three weeks in a row. Don’t know about you, 
but I am getting too old for that! 

Submitting these files also requires a file sharing site, as the high 
resolution makes the images huge. Some publishers have an 

My many sample 
covers for Counting 

on Katherine

FTP (File Transfer Protocol) that you can use to upload with more 
security. They’ll give you instructions on how to do that, versus 
submitting the way you did for the sketches.

Cover art

I didn’t even talk about cover art yet, did I? Well, that’s because 
cover art is special. While only the art and editing team get to 
revise and comment on your interior art, the cover has input from 
more team members. Most notably, the marketing team will have 
their say. In some cases, a large bookstore chain might have its 
say! This happened to us with the Counting on Katherine cover, 
which initially featured an adult Katherine - we switched to a young 
Katherine based on sales input from our high-volume buyer. 

Often you will, after the interior art style and colors are solidly 
established, sketch a few samples for different potential covers. 
The book designer may sketch an idea or two. Then these  
designs go to a “cover meeting,” where the whole team gives  
their thoughts on the best cover look for the book. The author  
may have a say as well. The art team also will design the jacket  
and flaps.
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The approved cover by Carol 
Ly, book designer, who put 
it together using my art from 
the interior!

The final book cover.

Finished product
That’s it! Several months after you’ve submitted final art, you might 
see the Advanced Reader Copy that is circulated to book buyers and 
presented at book conferences around the country. A few months 
before publication, you’ll receive a sample bound copy, and then 
your box of contracted copies (the free number of copies you get as 
stated in your contract) a few weeks before book release.

The whole process from when you are chosen as the illustrator to 
when the book is released can take around 18-24 months. Your 
payments are generally split into installments: as few as two (upon 
signing and upon final art approval) or more commonly, into 3-4 
payments (upon signing and at each key interval: submission of 
sketches, final art, final cover, etc.).

And now you can REALLY celebrate the finished project!!

Dow Phumiruk is an author and illustrator of children’s books 
and is on her 7th book contract. She has been a member of 
SCBWI since 2011. She is represented by East West Literary 
Agency. Visit her portfolio at: www.artbydow.com
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MARCH 30, 2019 
Come join Rocky Mountain Chapter illustrators for a tour of 
Meininger’s, the iconic art supply store in Denver. March 30th 
from 10:30AM-11:30AM w/optional hangout lunch after. Guided 
by knowledgable staff, the tour will include a free demo of select 
products! RSVP:  tphumiruk@hotmail.com by March 1st. Full details: 
https://rmc.scbwi.org/events/illustrator-connect-meiningers-
tour/

FEBRUARY 19, 2019
Curious about digital illustration? Join SCBWI member Gerald 
Kelly for a close-up look at his process. Thanks for hosting, BookBar! 
Tickets and more details here: http://ow.ly/cYoY50k2lQ3 See you at 
BookBar at 6p.m., Tue., Feb. 19. 

APRIL 27, 2019
Save the Date! Our next Illustrator Connect will be at the Lone Tree 
Library on April 27, 1-3 PM. We’ll be sharing tips n’ tricks for illustrators. 
Come prepared to share something that’s helped you with your art 
and/or publishing path. More details soon!
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Our Communications team would love your feedback. Feel
free to email Shelly Steig at kitetales.rmc.scbwi@gmail.com
with any suggestions, comments or just to say hello!
Do you have news you’d like to share?
Email: announcements.rmc.scbwi@gmail.com
We love hearing from you!

Join us online         RMC SCBWI          @SCBWIRockyMtn

THANK YOU

ILLUSTRATOR
CONNECTS

for reading KiteTales! 

KiteTales edited by Shelly Steig
         KiteTales.rmc.scbwi@gmail.com

KiteTales Design by Gregory Barrington
 @barringtontales
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